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To,

All Authorities and Members,
IQAC, SSGMCE,
Shegaon-444203

Sub: Meeting Notice

Respected Sir,

All authorities and members of the IQAC are hereby informed that the IQAC meeting is scheduled
on 23/10/2024 at 3.00 pm.

Venue: Meeting Hall (New Administration Building)
Everyone is requested to attend the meeting.
The Agenda of the meeting is given below:

Item No. 1: Review of previous meeting minutes

Item No. 2: Discussion on suggestions given by NAAC Peer team

Item No.3: Preparation of NAAC Peer team Re-Visit
Item No. 4: Any other items with the permission of the Chair
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Dr. A.U. Ja;vadekar

(IQAC Coordinator),
Dr. S. B. Somani Principal
Prof. D. L.Bhombe Dean Academics
Prof. V.M. Umale Dean, Exams
Dr. S. R. Paraskar HOD, ELPO
Dr. S. P. Trikal HOD,MECH
Dr.J. M. Patil HOD,CSE
Dr.A. S. Manekar HOD, IT
Dr. M.N.Tibdewal HOD, EXTC
Dr P. M. Kuchar HOD, MBA
Dr. A. S.Tale HOD, ASH
Prof. A.V. Patil Registrar
Prof. U.A. Jawadekar MR, ISO
Dr. S.S. Jadhao R & D Chief Coordinator

Prof. A.B. Solanke T & P Officer
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Minutes of the meeting of IQAC

Date 23/10/2024

As per the meeting notice of the IQAC dated 2a-1¢ -2024, the meeting of the IQACwas held on
23/10/2024 at 3.00 pm.

Venue: Meeting Hall (New Administration Building)

The following Authorities and Members of the IQAC were present for the meeting.

Dr. S. B. Somani

Principal
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Dr. A. U. Jawadekar IQAC Coordinator

The meeting proceeded according to the agenda.

Item No 1: Review of previous meeting minutes

Resolution No 1: The minutes of the previous meeting held on 19/09/2024 were reviewed and
approved without any modifications.

Item No 2:Discussion on suggestions given by NAAC Peer team
Resolution No 2:The IQAC Coordinator presented a summary of key recommendations

provided by the Peer Team.
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The suggestions included the following:

Formation of an IKS Cell: Establish a dedicated Indian Knowledge Systems (IKS) cell.
Academic Linkages: Develop partnerships with reputed academic institutions to foster
collaborative opportunities.

IQAC External Members: mention the designation of external members in the constitution
of the Internal Quality Assurance Cell (IQAC).

Medical Facility Enhancements: Employ a female doctor and consider replacing the current
senior doctor with a new appointment to enhance health services on campus.

Faculty Research and Publications:

Enhance the quality of faculty publications and projects.

Increase faculty publication opportunities in SCI and Scopus-indexed journals.

Strengthen efforts towards sponsored research.

Ph.D. Faculty Count: Increase the number of Ph.D.-qualified faculty across all departments.

Laboratory Expansion and Upgrades: Expand and upgrade laboratory facilities to reduce
congestion and improve functionality, especially by increasing project lab space.

Competitive Examination Coaching: Initiate coaching for GATE and other competitive
examinations (TOEFL, GRE, etc.) to support students aiming for higher education.

Placement Improvements:

Strengthen software placement opportunities, along with placements in core engineering
branches.

Aim to increase the average placement package to exceed 5 LPA.

Foreign Language Coaching: Implement certificate courses in foreign languages (e.g.,
German, Japanese, and French) at a significant scale to enhance students' global
employability.

The Coordinator also noted that the committee commended the institute’s efforts in
supporting student development. Additionally, the Peer Team suggested displaying details of
the tree plantation conducted by the team, including dates and other relevant information.

The Principal asked the concerned members to implement the feasible suggestions provided
by the Peer Team.

Item No. 3:Preparation of NAAC Peer team Re-Visit- Cycle 111

Resolution No.3: The Principal emphasized the necessity for all Heads of Departments to
thoroughly update all documentation related to the criteria for the academic years 2023-24 and
2024-25. This update is crucial for ensuring compliance with accreditation standards and
facilitating the upcoming evaluations. Each department is expected to review and revise its
documents to reflect any changes in curriculum, facultyqualifications, student performance
metrics, and resource allocation.

Item No. 4:Any other items with the permission of the Chair
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Action Taken Report

Minutes of the Meeting: Dated 23-10-2024

Meeting on Actionable Points Action Taken

To confirm the minutes of | The draft copy of the minutes of the previous meeting
Item No.1 meeting dated 19/09/2024 | was circulated to all IQAC members.

Discussion on suggestions | The institution has made significant progress in

given by NAAC Peer team | addressing the NAAC Peer Team's suggestions,
Item No.2 including the establishment of an IKS Cell, the

initiation of academic partnerships

Preparation of NAAC Peer

et No.3 team Visit- Cycle I1I All the departments updated the data for current
: academic year
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College of Engineering,Shegaon.

Copy forwarded to : All HODs / Deans for their immediate implementation




